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TAMIL NADU Dr J. JAYALALITHAA FISHERIES UNIVERSITY
Action Taken Report on the Meeting Minutes discussed at College level for the First Quarterly Meeting January to March 2024

(i) Fisheries College & Research Institute, Thoothukudi (06.03.2024)
	Agenda 
	Action taken 

	1. A file needs to be maintained for the Syllabi of UG, PG, and Ph.D. and copy of documents like BoS meeting minutes, Academic Council meeting minutes, relevant circulars etc. (Action: ETC)
	The ETC maintains separate files for the syllabi of B.F.Sc., M.F.Sc., and Ph.D. degree programmes, along with circulars, reports, minutes and documents related to Board of Studies, Academic Council meetings etc.

	2. A file for “Students’ Grievance Redressal System (Academic)” needs to be maintained for the request letters of students concerning internal examination re-evaluation of papers, retotalling, Scholarship etc., and the letters regarding the steps taken for resolving the issue (Action: ETC)
	While the ETC does not currently have a separate file for the Academic Student Grievance Redressal System, correspondence concerning students' educational activities is being documented. However, measures are underway to establish a separate file for this purpose.

	3. Academic calendar needs to be prepared for each semester (Action: UG & PG Coordinators) 
	Academic calendar is prepared by the student coordinators at the beginning of each semester.

	4. A file for the documents pertinent to curriculum development, revision of syllabi, setting questions, thesis evaluations, participations in various bodies like BoS, Academic Council, Planning Board, Research Council, EEC etc. (Except Confidential Matters) (Action: HoDs & IQAC) 
	The Heads of the departments maintain a separate file for the documents related to curriculum development, revision of syllabi, setting questions, thesis evaluations, participation in various bodies like BoS, Academic Council, Planning Board, Research Council, EEC etc. (Except Confidential Matters) by the staff of the department.

	5. A file for the records relevant to experiential learning through project work, field work and internship, etc. (Action: RAWE Coordinator & IQAC)
	RAWE coordinator maintains the file for the records relevant to experiential learning through project work, field work and internship, etc.

	6. Collection and analysis of feedback of the students, teachers, industry personnel, alumni etc. on the syllabi and action taken (Action: BoS Coordinator and IQAC) 
	It will be taken care during revision of syllabus.


	7. Collection and analysis of feedback of the students on the courses taught at the end of the semester and action taken (Action: UG and PG Coordinators) 
	The feedback of the students given through EMS portal of the university will be collected and action will be taken based on the feedback.

	8. Collection of particulars of the students’ enrolled (Sanctioned and admited) year-wise and reservation category-wise like SC,ST,OBC, / Physically challenged etc. (Action: ETC).
	The ETC maintains records regarding student enrolment particulars and reservation categories details

	9. Special programmes for advanced learners and slow learners (Action: UG & PG Coordinators).
	Special programmes are being organised for the advanced learners and slow learners based on students needs. 

	10. Collection of particulars of mentor-mentee meetings (Action: UG & PG Coordinators). 
	The Coordinators collect the reports from all Mentors.

	11. Course file needs to be maintained for the lecture schedule, timetable, class notes, course outcomes and outcomes and other relevant documents (Action: UG & PG Course Teachers).
	UG / PG / PhD Course file is being maintained from the date of commencement of the respective courses individually by the course teachers & student Coordinators. 

	12. Project files need to be maintained for keeping the copy of the proposals, project sanction order, final report, AUC, success stories etc. (Action: PIs of the schemes, HoDs and IQAC).
	The Heads of the departments and PIs concerned maintain the copy of the proposals, project sanction order, final reports, AUC, success stories etc.

	13. Collection of copies of the publications 
(Action: Authors, HoDs & IQAC)
	The authors and Heads of the departments maintain the copies of the publications like research papers, books, book chapters, proceedings etc.

	14. Collection of records / certificates pertinent to awards, honours etc. (Action: Awardees, HoDs & IQAC) 
	The awardees and heads of the departments maintain the copies of the Records/certificates pertinent to awards honours recognition

	15. Maintenance of SOP, Logbook, AMC repair and service particulars of lab equipment (Action: HoD’s)
	SOP, Logbook, AMC, repair & service particulars of lab equipment are being maintained in the respective departments.

	16. Maintenance of user details of sports facilities gym etc. (Action: AD of Physical Education)
	Records on the students’ entry in the gym are maintained. Records on use of sports equipment by the students are maintained.

	17. Maintenance of user details of library, footfalls, user of CeRA etc. (Action: Assistant Librarian)
	User details of the library, were collected regularly and maintained until the heavy flood that occurred in December 2023. During the flood, RFID Gate Entry System was damaged and hence unable to retrieve the user details and footfalls. However, alternative arrangements will be taken to collect the details. Concerning the use of CERA, the University Admin are accessing the details.

	18. Maintenance of records of extension activities undertaken by the students through NSS Literary Association, Science club etc. (Action: NSS Coordinator and Vice-President, Students Association)
	Records of extension activities undertaken by the students through NSS, Literary Association, Science Club etc are maintained.

	19. Collection of all particulars of scholarships, fellowships, etc. (Action: ETC) 
	ETC maintains records on particulars of scholarships, fellowships etc.

	20. Collection of details of capacity building and skills enhancement for the students like soft skills, language and communication skill, life skills, ICT etc. (Action: UG & PG Coordinators)
	The coordinators updates the records regularly on capacity building and skills enhancement for the students like soft skills, language and communication skills, life skills, ICT etc.

	21. Collection of particulars of career counselling and guidance for competitive exams, employment / higher education status of graduates, copies of appointment orders of ID cards of employed graduates (Action: Coordinator, Students Placement and Career guidance) 
	Particulars of career counselling and guidance provided to the students are compiled and maintained. Efforts have been taken to collect the details like higher education status of graduates, copies of appointment orders and ID cards of employed graduates.

	22. Collection of particulars of awards, medals, appreciation certifications, cash prizes etc. received by the students (Action: Coordinators, VP, Students Association) 
	The particulars of awards, medals, appreciation certificates, cash prizes etc received by the students for academic performance are recorded and maintained. The particulars of students’ participation in ECA are maintained.

	23. Collection of particulars of students Grievances Redressal Committee like reports on the grievances, action taken etc. (Action: Coordinator, Students Grievances Redressal Committee) 
	Grievances of the students are collected and submitted to the Dean for redressal.

	24. Collection of particulars of measures taken for curbing the menance of ragging, ragging related grievances, action taken etc. (Action: Coordinator, Anti-Ragging Committee) 
	Anti-Ragging committee have been constituted by the Dean to prevent ragging among the student’s community. 
The measures taken for curbing the menace of ragging, ragging related grievances, action taken etc.are maintained.

	25. Collection of particulars of measures taken for curbing the menance of drug abuse, awareness programmes, action taken etc. 
	Action taken for curbing the menace of drug abuse like awareness programmes, are maintained.

	26. Collection of particulars of students participation in sports activities, cultural events quiz etc. (Action: Coordinators, VP, Students Associations) 
	Particulars of students’ participation in sports activities, cultural events, quiz etc. are collected and maintained.

	27. Collection of particulars of Alumni Association, Alumni meeting minutes, circulars contributions made by the Alumni etc. (Action: General Secretary, Alumni Association)
	The Alumni Association conducts Alumni meetings and the minutes, circulars, contributions made by the Alumni are recordically maintained.

	28. Collection of particulars of welfare measures taken for the teaching and non-teaching staff (Action: Manager, Deans Office) 
	Welfare measures are taken the teaching and non-teaching staff & reports maintained.

	29. Collection of particulars of faculty empowerment strategies like financial support provided to the faculty for conference / workshop etc. and membership fee of professional bodies (Action: Manager, Deans Office)
	Faculty empowerment strategies like financial support provided to the faculty for conference / workshop etc. and membership fee of professional bodies are effectively done. 

	30. Collection of professional development / administrative training programs organized by the institution for teaching and non-teaching staff (Action: Manager, Deans Office) 
	Professional / administrative training programmes are organised for the teaching and non-teaching staff and the records are maintained.

	31. Collection of particulars on faculty undergoing online/face-to-face Faculty development programmes (FDP) (Professional Development Programmes, Orientation/Induction Programmes, Refresher Course, Short Term Course etc.) (Action: HoDs, Manager, Deans Office).
	The copies of the documents related to training programme/ conference/ workshop undergone by the staff are being maintained in the Department & Deans Office. 

	32. Collection of particulars of measures initiatives of the institutions like collection and analysis of feedback, Collaborative quality initiatives with other institution, participation in NIRF, other quality audit like ISO, NBA etc. (Action: Member Secretary, IQAC). 
	Particulars of quality assurance initiatives of the institution like sending details for reporting in NIRF are collected and maintained.

	33. Collection of particulars of measures initiated by the Institution for the promotion of gender equity, sensitization in circular and co-curricular activities, safety and security measures, facilities for women on campus (Action: VP, Students Association) 
	Particulars of measures initiated by the Institution for the promotion of gender equity, sensitization in curricular and co-curricular activities, safety and security measures, facilities for women on campus are regularly followed up & records maintained.

	34. Collection of particulars of Environmental Consiousness and Sustainability like biogas plant, use of solar energy, use of LED, waste management, water conservation, green campus initiatives etc. (Action: Coordinator, Campus Cleaning Committee) 
	The coordinator of the campus cleaning committee maintains the records of the environmental consciousness and sustainability like installing biogas plant, using of solar energy, use of LED, waste management, water conservation with green campus initiatives etc.




	Sd-/-----------
Member Secretary
	Sd-/-----------
                                          Chairperson 




(ii) Dr. M.G.R. Fisheries College & Research Institute, Ponneri (19.02.2024)
	Agenda 
	Action taken 

	1. To invite fish farm experts to share their experience on virtual aspects in farming practices. 
	Mr. A. Kumaresan, External Member, IQAC was invited and he has shared his experiences on Shrimp Farming and suggested the thrust areas of research to be carried out by the PG/Ph.D Students  

	2. To provide training to the students for making them job ready on the aspects related to PL selection, water quality management, feeding management before the completion of UG/PG degree programmes. 
	The students are taken for field visit to the hatcheries to expose them to various management practices viz. feeding, water quality and health. The III year B.F.Sc. students were exposed to hands on demonstration on the selection of shrimp and fish seeds for successful farming operations as a part of their curriculum. The following practical manuals with the details related to the farming operations have been printed with the University Publication Numbers (UPN). 
· Soil and Water Chemistry (TNJFU/PM/187/2024)
· Freshwater Aquaculture (TNJFU/PM/188/2024)
· Aquaculture Engineering (TNJFU/PM/189/2024)
· Finfish Hatchery Management (TNJFU/PM/190/2024)
· Fish Immunology (TNJFU/PM/191/2024)
· Therapeutics in Aquaculture (TNJFU/PM/192/2024)
· Fish Toxicology (TNJFU/ PM/ 193 /2024)
· Bacterial and Fungal Diseases of finfish and shellfish (TNJFU/PM/194/2024)
· Viral disease of finfish and shellfishes (TNJFU/PM/195/2024)
· Diseases diagnostic techniques (TNJFU/PM/196/2024) 

	3. To improve the presentation and report writing skills of the students and to arrange English classes for the improvement of language of the student; motivate students to participate in the conferences and to make them more exposed to the industries and to become more dedicated towards their profession and hard working.
	PG students attended the live webinar on “Introduction to Research, Research topic, Proposal and Synopsis Writing” organized by Dr. Renu, Research Graduate. 

	4. To conduct Shrimp Mela in association with Society of Aquaculture Professionals (SAP) and Industry. The budget estimate for shrimp mela to be worked out along with the schedule. 
	Dr. Uma contacted M/s. Kemin and discussion & made to explore the possibilities of getting funding support for conducting the mela to popularize the domestic consumption of shrimp. M/s. Kemin has shown interest in providing funds. 

	5. To provide mini projects to students in the UG programme under the guidance of their mentors. 
	Department of Aquatic Animal Health Management: The students were assigned small experiments on health management. Treatment schedules with herbal extracts for bacterial diseases were standardized by students. 
Department of Aquaculture: Under the student mentorship programme, UG students of III B.F.Sc. were allotted research topics for technical article preparation. One article on salmanoid fish migration was prepared and submitted for publication in Journal of Aquaculture in the Tropics. 

	6. The staff mentors assigned to students have to conduct meetings with the students on fortnightly basis and report the progress to the Chairmen, IQAC (Action: Student Mentors)
	The mentor conducted meeting with the students allotted to them and mentored related to the following 
· The method of preparation for improving their performance in the final exams 
· To strengthen their preparatory studies related to UPSC and ICAR JRF exam (Study material is regularly shared in the whatsapp group). Ideas to interested students for taking up enterpreneneurship after graduation were imparted in Ornamental Fish Farming. 

	7. To conduct meeting of the class every month, committees are formed four students from each batch / year and report the proceedings to the IQAC of the Institute. (Action: All Students Coordinators)
	Students Coordinators conducted meetings with their wards and evaluated their progress are motivating them regularly. 

	8. To complete the academic auditing for the courses offered in the ongoing semesters. (Action: All course teachers and HoDs) 
	The schedule for the academic auditing for the departments for the ongoing semesters have been circulated. 



	Sd-/-----------
Member Secretary
	                                    Sd-/-----------
                                   Chairperson 



(iii) College of Fisheries Engineering, Nagapattinam (02.02.2024)

	Agenda 
	Action taken 

	1. It is planned to have industry-oriented projects for IV B.Tech (FE&EEE). The coordinators are requested to look into the possibilities for industry projects on or before 22/1/2024.The ATR should be submitted on 22/1/2024 in this regard. (Action:  Mr. T.L.S. Samuel Moses, Dr.P.Karthickumar, Er. S. Monikandon and Dr.R.Thiyagu)
	Discussed in faculty monthly meeting to adopt.
Mr.T.L.S.Samuel Mosess has discussed with M/s.Salem Microbes Pvt. Ltd, Salem to test their products and to Sai Aqua farms, Karikal for getting Industry funded projects. 

	2. The zeroth review for the 2020-21 batch should be completed within the first week of the starting of the Internal Project semester. (Action:  Dr.M.Ramar and Er.C.Mercy Amrita)

	Zeorth review for IV B.Tech (EEE) students  has been conducted on 04.03.2024. 


	3. Faculty members are encouraged to provide/share their contributions for the Faculty Endowment Award.(Action: Er. S. Monikandon)
	Faculty members have agreed for contributing. 

	4. All the Department Heads’ are instructed to suggest five courses (it should be supported to the department courses) offered by Swayam to the ETC on or before 19.01.2024. (Action: All Head of the Department and Dr. M. Kamalakannan and Er.R. Rengarajan)
	Faculty members were sensitized to provide the swayam course list.  The students are attending the swayam course based on their choice and as suggested by faculty members.

	5. The ETC co-ordinator to ensure that all eligible students must apply for the Govt. Scholarship on time 
(Action: Dr. M. Kamalakannan)
	It is ensured that all the eligible students are applying the scholarship respective of BC/ MBC or SC/ ST scholarship schemes in time

	6. The following measures to improve for academic programme
· Updating curriculum based on industry needs.
· Monitoring changes in accreditation requirements.
· Reviewing assessment data and making adjustments.
(Action: Dr. D. Kesavan)
	Discussed with faculty and measures to update the syllabus in upcoming BOS is in progress. 

	7. Dean has briefed the NAAC accreditation process details that were discussed at UO meeting (Action: Dr. D. Kesavan)
	Discussed and will be implemented. 





	Sd-/-----------
Member Secretary
	                                     Sd-/-----------
                                   Chairperson 



(iv) Dr. M.G.R. Fisheries College & Research Institute, Thalainayeru  (03.01.2024)
	Agenda 
	Action taken 

	1. Spoken English class for the first-year students will be arranged to improve their communication skills by hiring resource person from Arts & Science college, Nagapattinam.

	A special offline lecture was arranged on March 26, 2024, titled "Available Grants and Fellowships for Undergrads and Postgrads" for UG students held from 9:30 to 10:15 AM. The session aimed to provide valuable insights into various funding opportunities to pursue their post graduation. The lecture presented by Dr. S. Deepika, Assistant Professor, DAEM, was well-attended by students who were eager to learn about funding options to support their academic and research pursuits.
Ms. Shree Gowri and Ms. Abiahshruthi of 2022-23 batch was facilitated to participate and present a poster at the conference organized by Agaram Foundation, Chennai, on “Empowering Women Towards Higher Education and Research" during 18 & 19 March 2024 at Anna University, Chennai

	2. Structured utilization of the language lab facility by the students will be executed effectively.
	The Language lab software was utilized by students. At present request has been made to M/s. Educorp for reinstallation of the same.

	3. Students' end semester feedback for the 2020-21 & 2021-22 batches will be collected, analyzed and the feedback will be circulated to the faculty members.
	The feedbacks provided by the students were analysed and circulated among the concerned faculties.

	4. Mid-semester feedback collected to facilitate effective teaching.
	The feedbacks provided by the students were analysed and circulated among the faculties.


	5. Documentation of class committee meetings and mentor-mentee meetings will be done.

	Three class committee meetings were conducted during the quarter and the details as follows:
	Batch
	Semester
	Date

	2020-21
	VI
	05.01.2024

	2023-24
	I
	24.01.2024

	2022-23
	III
	01.03.2024




	6. Effective usage of Virtual Reality headsets by all the course teachers will be ensured.
	Possibilities of utilizing VR headset for the fisheries related courses was explored by the Training Quality Assurance Committee for the future training programmes.


	7. Preparation of a training calendar for the year 2024 based on the minutes of EEC 2023.
	The training calendar for the second quarter (April – June 2024) has been prepared and circulated.

	8. Submission of training proposals to MANAGE for three days and five days training programme.
	A three day training programme on Marine and Freshwater aquaculture marketing systems and Distribution Channels for Scheduled caste Fishermen, Farmers, Youth and Women funded by the MANAGE, Hyderabad was approved for the Department of Aquaculture on 15.02.2024.


	9. Regular conduct of inter-departmental need-based training programme once or twice in a month.
	Two training programmes were conducted by the Department of Fish Processing Technology. 
	Date
	Title of the program

	09.01.2024
	One-day training programmme on “Comprehensive Training on Retort Technology and Its Applications”

	18.03.2024 to
22.03.2024
	“Contemporary Value Added Fish Products”




	10. Faculties will be encouraged to submit R & D proposals for MoES, DBT and SERB–POWER grants.
	The faculties of this institute have submitted Nine project proposals to the external funding agencies as follows:
	Title of the project

	Bio prospecting marine bioactive compounds from marine Actinobacteria as nextgen antibiotic alternatives to combat antibiotic resistance

	Development of Ready-to-Eat Nutrient-Dense Retorted Semisolid Fish-Based Products for Patients in Post Hospitalization Phase

	Establishment of Mobile Aqua Clinic for Molecular Diagnosis of shrimp infecting Penaeus vannamei and recommendations on prophylactic measurestothe rural shrimpfarmers of selecteddistricts of Tamil Nadu

	Chitosan enhanced boba pearls in fruit drinks for wellness in every sip

	Mangrove Microplastic Pollution: Harnessing Indigenous Microbial and Microalgal Communities for Plastic Degradation of the Cauvery Delta Region, Tamil Nadu, India

	Development of aclimate-smart greenwater nursery modelfor shrimp farming using resilient strains of selected microalgae isolated from shrimp ponds in the Tamil Nadu coastal region

	Metagenomic Analysisof Drug-ResistantPublicHealth FungalPathogens in CulturedShrimp Farms ofTamil Nadu withCritical Importance toAntimicrobial Resistance

	Climate-mediated impacts of Pharmaceutical and Personal Care Products (PPCP) in the Cauvery River of Tamil Nadu

	Exploring climate impacts on the AMR and residue risk in cultured shrimps to ensure consumer safety




	11. All faculties including the contractual staff will be encouraged to submit University Research Project (URP) proposal by March 15, 2024.
	Five faculties have prepared the proposals and will be submitted to the university before 15th April, 2024.

	12. Lecture on e-Tender procedure will be arranged
	Mr. Pannerselvam, Head – Draftsman, Estate Office, TNJFU, Nagapattinam has accepted to deliver a lecture on e-Tender procedures during May 2024.

	13. Lecture on Administrative rules will be arranged
	Mr. Mathivannan, Rtd. Personal Assistant, Accounts Section, Dept. of Fisheries, Chennaihas accepted to deliver lecture during June 2024.

	14. Volley ball ground will be established.
	Volley ball ground made ready and it is under use by the students.

	15. Gym facilities will be upgraded for the effective utilization by the students.
	Due to non-availability of funds, the upgradation of the Gym facilities for the students will be carried out in the next quarter


	16. Students will be encouraged to participate in the upcoming inter and intra college competitions.
	Ms. Abirami of 2022-23 batch has participated in the state level Declamation contest by Nehru Yuva Kendra Sangathan held at Govt. Youth Hostel, Chennai on 12.02.2024. 

	17. Campus Interview will be conducted for outgoing students.
	On February 17, 2024, 31 students from the 2021-22 batch attended the Internship Mela 2024 at Arifa Engineering College, Esanoor, Nagapattinam. During the event, students participated in interviews with various companies related to fisheries and healthcare, including M J Seafoods in Pappakovil, Nagapattinam and Bio-cline in Thanjavur. Mr. S. Kesavan, Assistant Professor, provided guidance and support to the students.

	18. Soft skills development programme will be conducted.

	A total of 52 students (20 Girls + 32 Boys) were selected to enroll in the online program for Level 1 of “Set Goals and Achieve” for a duration of 35days.


	19. Entrepreneurship development programme will be conducted.
	Facilitated students to attend an Online sensitization programme on Entrepreneurship Development in fisheries sector conducted by ICAR-NAARM, Hyderabad on 07.02.2024.




	Sd-/-----------
Member Secretary
	                                    Sd-/-----------
                                   Chairperson 



(v) Institute of Fisheries Biotechnology, Vaniyanchavadi  (28.02.2024)
	Agenda 
	Action taken 

	1. The syllabus of B.Tech.(Biotechnology) degree programme will be revised to update current development in the field. Much emphasize will be given for producing industry ready graduates. 

	Course teachers have been informed to identify topics which require revision or addition 

	2. Highlighting Placement activities 
	It is proposed to highlight the placement activities by organizing specific programs 

	3. Giving more thrust on “Blended Teaching Methods”
	Faculty members are informed to use innovative teaching methods like ‘Gamification’ 

	4. Assessment of feedback responses from students: 
	After the completion of each semester, students have been instructed to update their feedback with specific remarks. Students feedback for 4th and 6th semesters will be analyzed and reported. 

	5. Appreciation of the students by rewarding for their academic performance: 
	After receiving 4th and 6th semester results, Academic Proficiency Prize will be given to the students. 

	6. Encouraging exchange programmes between institution and industry: 
	It is proposed to have a MoU with Life Cell International Pvt. Ltd, Chennai for internship programmes and research activities. 

	7. Others 
	(i) DO’s and DON’T’s for specific laboratory activity will be displayed in the labs for the benefit of the students. 
(ii) Proposed to organize a “Demonstration on Lab Safety and Fire Safety” for the benefit of the students. 


 
	Sd-/-----------
Member Secretary
	                                    Sd-/-----------
                                   Chairperson 



(vi) Institute of Fisheries Postgraduate Studies, Vaniyanchavadi (10.01.2024)

	Agenda 
	Action taken 

	1. Plan of action for the year 2024
	Implementation of incubation ideas will be taken up by suggesting 4-5 topics for the students skills development after discussion with panel members involving industry also by the chairperson of IQAC.

	2. Assessment of feedback responses from students 
	After the completion of each semester, students have been instructed to update their feedback with specific remarks. PG students feedback so far done is being analyzed and reported. 

	3. Encouraging exchange programmes between institution and industry 
	Encouraged among all PG student to collaborate with the industries. Two Ph.D students belonging to life sciences have been linked to NIOT, Navalur and Symbion, Vandalur to carry out their research work. 

	4. Publication of teaching manuals / books 
	Two numbers of books namely:
· Principles of Genetics 
· Principles of Biodiversity 
are ready for publication



	Sd-/-----------
Member Secretary
	                                     Sd-/-----------
                                   Chairperson 


(vii) TNJFU, Fisheries Business School, OMR Campus, Chennai (30.1.2024)
	Agenda 
	Action taken 

	1. Strengthening contact with various fisheries MNCs to escalate the process of placement for the passed-out graduates.
	A list of MNCs operating in the Fisheries sector is identified, and the Indian companies operating in India are identified for internship and placement for our MBA students. The Regional Managers of Avanti Feeds and HR Heads of the following companies were identified and had discussions for future course of action. 
· Aqua connect 
· Skreting India Pvt. Ltd. 
· Cargil India
· Growl Feeds
· ABIS Exports India Pvt. Ltd. 
· Growbest Feeds Corporation India Pvt. Ltd. 
· BMR Industries Pvt. Ltd. 
· Deepak Nexgen Feeds Pvt. Ltd. 
· Shenlong Bioteck India Pvt. Ltd. 
· CP Feeds. 

	2. All students need to be encouraged to prepare two minutes video related to cyber security laws
	Students were encouraged and suitable instructions has been given regarding video related to cyber security laws. 

	3. Students of BBA and MBA program must be registered in Swayam and NPTEL portal for their mandatory MOOC.
	· II BBA 2022-23 batch are undergoing SWAYAM Course on “HR Anlaytics using Excel” from 19.01.2024 to 30.04.2024. 
· I MBA 2023-24 batch are undergoing “Advanced Corporate Strategy” from 16.02.2024 to 18.05.2024.
· V BBA 2021-22 batch are undergoing “AI in Marketing” from 22.01.2024 to 12.04.2024 

	4. Obtaining student inputs on the FBS teaching and learning process for the current UG and PG programmes.
	We are committed to fostering a collaborative and responsive educational environment and engaging students in the feedback process. We can comprehensively understand their experiences, perceptions, and suggestions by directly seeking insights from our UG and PG students. This initiative is designed to ensure that our educational programmes aligned with the evolving needs of our diverse student body. We encourage students to share their constructive feedback, highlighting the particular beneficial aspects and areas where improvements can be made. These feedbacks strengthens the communication channels between students and faculty, empowering us to make informed adjustments that positively impact the teaching and learning experiences within the Fisheries Business School. We can foster an environment conductive to academic excellence and personal growth.   

	5. Conducting career awareness programs at schools and colleges of Chengalpattu and Southern Chennai.

	Conducted career awareness programs at Government Higher Secondary Schools and Private Schools around Chengalpattu, Thiruporur and Kovalam etc. 



	Sd-/-----------
Member Secretary
	                                     Sd-/-----------
                                   Chairperson 




(viii) College of Fish Nutrition and Food Technology, Madhavaram  (19.02.2024)
	Action Points
	Action Taken

	1. Students feedback should be collected periodically 
	· Feedback forms submitted by the 2023 – 2024 batch students on 12.02.2024. 
· Feedback forms submitted by the 2020 – 2021 batch students on 13.02.2024.
· Feedbacks received is in the review process by the Dean and the External Members of the IQAC.

	2. Prepare subject course file containing syllabus, lesson plan, test schedule, term test and mark statement and also practical course file 
	· Class tests for the students have been conducted by the faculty. 
· Three faculty have prepared the course file and submitted to the Dean
· Each faculty uses the EMS Portal to enter the mark statement and Daily attendance of the student for respective batches.  

	3. External Member of IQAC suggested installing RO water System in the College, Girls hostel and Boys hostel 
	· Installed the RO water system in the following places 
· College – 2 Nos.
· Boys Hostel – 2 Nos.
· Girls Hostel – 2 Nos.

	4. Prepare the list of experiments for each course. Based on this, course wise expenditure estimate is to be calculated and submitted to the Dean.
	· Estimate cost for each practical is being prepared by the individual faculty for their respective courses.


	5. To identify the students difficulties to read and write the English language and arrange experts to conduct the basic spoken English class.
	· Dr. R. Brimapureeswaran, Assistant Professor is arranging for the training / workshop. 

	6. Faculty should conduct short test / quiz at the end of completion of each unit 
	· The tests are being conducted with objective questions by using the Google form. 
· Faculty gives tips to students for easy learning method. 
· For each subject unit wise test is being conducted by the Course Teachers.

	7. Student’s representative suggested to the playground facilities need to be improved.

	· New sports items were purchased
· Work has been done to create the new football playground. The available space near the CFNFT building has been utlised to create a new playground




	Sd-/-----------
Member Secretary
	                                         Sd-/-----------
                                   Chairperson 



(ix) TNJFU-Directorate of Incubation and Vocational Training in Aquaculture, Muttukadu  (02.02.2024)
	Agenda  
	Action taken 

	1. Student grievance redressel meeting to be conducted and file to be maintained
	Student grievance redressal meeting was conducted for B.Voc (Industrial Aquaculture) students of Paraprofessional institute of Aquaculture Technology, DIVA, Muttukadu to find out solutions for the day-to-day problems and grievances of the students. The Director, DIVA has discussed with the students and issues related to the hostel were rectified and as per the request by the students, the students were sent to different aquaculture units of Tamil Nadu to get field exposure in aquaculture.

	2. DIVA Library to be digitalized
	Currently, the library of Paraprofessional institute of Aquaculture Technology, DIVA, Muttukadu is upgraded with computers and the library will be fully digitalized in future.

	3. Skill based training programs to be arranged
	The students of Paraprofessional Institute of Aquaculture Technology, DIVA, Muttukadu were taken to the state fisheries department and fish farms of Chengalpattu. The students were exposed to skill based training in fish culture and fish seed production.

	4. Aquaculture infrastructure facilities to be improved.
	As per the recommendation of the external expert, the aquaculture facilities have been improved. The recirculatory aquaculture system was upgraded with the biosecurity measures and filters. The aquaponics unit was improved with addition of new plant culture unit. All the aquaculture units of Paraprofessional Institute of Aquaculture Technology are maintained by B.Voc (IA)students to improve the field knowledge.

	5. Course files to be maintained.
	The individual course files were maintained by the staff of PPIAT for all the courses of B.Voc (IA) to strengthen the course materials. The notes were checked by the Director and distributed to the students.

	6. Faculty development programs to be encouraged.
	Faculty development programmes offered by different institutions were encouraged among the staffs of PPIAT, Muttukadu and the staffs attended the programmes in online and offline mode.

	7. Parent teacher meeting to be arranged.
	Parents teacher meeting was conducted for B.Voc (IA) -2022-23 batch through online mode. The staff interacted with the parents and the status of students were updated. Discussion were also made on the job opportunities.

	8. Cleaning and greening of campus to be ensured.
	Campus cleaning programme was conducted at PPIAT, Muttukadu for cleaning of campus. The B.Voc (IA) students were actively involved in cleaning the campus including garden, aqua feed mill and shrimp culture units. 

	Others 
	The field visits were arranged for the B.Voc (IA) students to Central Institute of Brackish Water Aquaculture (CIBA), and shrimp and fish farms of Kalpakkam, Kanchipuram dist. 




	Sd-/-----------
Member Secretary
	                                         Sd-/-----------
                                   Chairperson 





(x) Directorate of Vocational and Incubation Training in Fisheries Ramanathapuram (04.03.2024)
	Agenda 
	Action taken 

	1. Additional teaching staff requirements for the discipline of Nautical and Fisheries Resource / Fisheries Environment. 
	The proposal preparation is under progress and will be sent to the Registrar’s Office in due course. 

	2. Hostel facilities were strengthened 
	The proposal for hostel facility has been prepared and the same has been submitted to the Principal Secretary to the Government, DAHD&F during the month of January 2024 with a total budget of 8.0 crore.

	3. Inclusion of B.Voc. (IFT) degree as educational qualifications for the following TNJFU post such as (i) Sub Inspector of Fisheries, (ii) Engine Driver, (iii) Deckhand, (iv) Fishery Assistant / Fisheries Overseas, (v) Fishermen, and (vi) Seaman. 
	The proposal preparation is under progress and will be sent to the Registrar's office. 






	Sd-/-----------
Member Secretary
	                                     Sd-/-----------
                                   Chairperson 
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